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Members Present: Attached at end of document
Meeting Location: Conference Room

VI.

VII.

VIII.

Welcome

Quorum was established. A motion to commence the EESAC meeting was approved with all members
in consensus. The meeting began at 2:34 P.M.

Presentation and approval of EESAC minutes from Jan 23, 2024

The previous EESAC meeting minutes from Jan 23, 2024, were presented for review. Ms. Salwerowicz
moved to accept the minutes with a minor correction and Ms. Martinez seconded. The minutes were
accepted by consensus.

SIP Update

We are currently working on Phase VI of the SIP, gauging our progress on our main areas of focus. We
are gathering data from the different departments and from administration.

Title 1
The school had a successful compliance visit earlier in the month, regarding our Title 1 records and
activities.

Block Schedule
100% of the faculty approved keeping a block schedule for next year.

SSRI 8 Period Day
95% of the faculty voted to keep six periods as opposed to moving to eight periods (3 x 3 block instead
of a 4 x 4 block).

School Uniforms
We are a mandatory uniform school. The school is exploring additional outerwear options such as
school crewnecks (sweatshirt).

Discipline Team
We continue to use the HERO app and work towards full compliance, especially with tardy issues after
lunch.

Safety & Security Team

The school continues to hold quarterly Cardiac Drills. There is new fencing near the back of the school.
There is a fire drill scheduled for the upcoming month, and a tornado drill for April. Ms. Martinez asked
Mr. Garcia about the timeline to fix a stall in the girls’ bathroom. The plumbers are waiting on a part.



Next EESAC meeting: March 19, 2024

Mrs. Goodman motioned to adjourn, and Destiny Martinez seconded the motion. The motion to adjourn the
EESAC meeting was approved with all members in consensus.

The meeting was adjourned at 2:49 pm.

Meeting minutes taken by Ms. Karen Salwerowicz.



Member Position Present | Absent
Jennifer Rodriguez-Ledesma Principal X
Ideal Garcia Asst Principal X
Antonio Labadie Chairperson X
Karen Salwerowicz Instructor / UTD X
Gabriel Clavell Instructor X
Claudette Baptiste Instructor (Alt) X
Diana Sawal Instructor (Alt) X
Patrice Bledsoe Ed. Support X
Edward Gomez Ed. Support (Alt) X
Joann Garcia Ed. Support (Alt) X
Jacqueline Mena Ed. Support (Alt) X
Karla Green Parent X
Melissa Fleischer Parent X
Ellen Sordo Parent X
Kara Goodman Parent (Alt) X
Destiny Martinez Student X
Katherine Vazquez Student X
Michelle Fernandez Student (Alt) X
Giovanna Cuna Student (Alt) X
Angela Benavides Business/Community X
Linnette Rodriguez Business/Community X
Gerardo Viera Business/Community X




