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I. Welcome
Quorum was established. A motion to commence the EESAC meeting was approved by all members in 
consensus. The meeting began at 2:37 P.M. 

II. Presentation and approval of EESAC minutes from Sept 26, 2023
The previous EESAC meeting minutes from Aug 29, 2023, were presented for review. Mrs. Ledesma 
moved to accept the minutes and Mr. Garcia seconded. The minutes were accepted by consensus.

III.SIP Update
Mr. Clavell (absent due to jury duty), we have updated. We consistently work on school improvement.  

We are working on sustaining our academic performance and school culture. We hired a CIS to reach out 

to the community more. More activities will be added as we try to involve our community, including 

online. We held our successful Trunk-or-Treat, as well as a successful Magnet showcase. We will 

continue to highlight the school for parents (until January 15). Big emphasis on safety and security. 

Review of protocols regarding safety.

IV. Title 1
 We have become a Title I school, with all the accountability that entails. It focuses on family 
engagement. Natalie must send out monthly surveys to report responses. Room 49 has become a resource room 
for parents. We have created two stations for parents (and facilitate applications). The first PAC meeting was 
held at Homestead High School on the 16th. The next one will be virtual next month.

V. Discipline Team
We are continuing in our diligence holding adults and students accountable. There have been no major issues.  

We continue to use the HERO app. The activity weeks have loosened up some dress code violators.  
Safety continues to be a concern. 

VI. Safety & Security Team
A special principal meeting was called regarding regional safety. Cardiac drill for today is going to be 
rescheduled within the second nine weeks. Dec 6 will be the emergency drill and the fire drill. 
Reminders will be in emails. Access to the back of the campus has been restricted. New fences have 
been added regarding access to the fields and more. A new security monitor has been added who guards 
the outside door to the middle school. There is an order in for another fence. 



Next EESAC meeting: Dec 19, 2023

Mrs. Goodman motioned to adjourn, and Destiny Martinez seconded the motion. The motion to adjourn the 
EESAC meeting was approved by all members in consensus.
The meeting was adjourned at 2:53 pm.
Meeting minutes taken by Ms. Kara Goodman



Member Position Present Absent
Jennifer Rodriguez-Ledesma Principal X
Ideal Garcia Asst Principal X
Antonio Labadie Chairperson X
Karen Salwerowicz Instructor X
Gabriel Clavell Instructor X
Claudette Baptiste Instructor (Alt) X
Diana Sawal Instructor (Alt) X
Patrice Bledsoe Ed. Support X
Blanca Osuna Ed. Support (Alt) X
Trenton McIntyre Ed. Support (Alt) X
Kristine Burns Parent X
Fleischer Parent X
Ellen Sordo Parent X
Kara Goodman Parent (Alt) X
Camila Garcia Student X
Veronica Nieves Student (Alt) X
Destiny Martinez Student (Alt) X
Katherine Vazquez Student (Alt) X
Norisa Glickman Business (Alt) X 
Jessica Ujaque Business X


